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HOW do we start a True Lean transformation in our company? HOW do we convince the skeptics in our
midst? HOW do we sustain it? Answers aren’t always easy - but we can help with HOW!

The UK Lean Systems Program is the only provider that has a 25-year active partnership with Toyota Motor
Manufacturing. We teach you HOW to define and implement True Lean™. No other program offers as many
instructors who have Toyota management experience, an interactive classroom—plus a unique laboratory where
clients can visualize HOW True Lean works! Many trainers will teach you the tools - we give you the extra
depth that comes from understanding the principles that support them.

True Lean™ is relevant to every business. We educate numerous employees in many different industries,
including manufacturing, construction, health care, service, administrative, nonprofit, and education. Who
benefits? Beginners, experienced practitioners, all levels of management, and anyone else tasked with or
interested in lean principles and practices. The quarterly series is offered 10 times per year. Clients attend
for one week each month for three consecutive months, receiving the University of Kentucky Lean Systems
Certification at the end of the third week.

The schedule for 2020 is:

Week 1 Week 2 Week 3
Series One January 13-17 February 10-14 March 2-6
Series Two January 27-31 February 24-28 March 23-27
Series Three March 30-April 3 May 4-8 June 1-5
Series Four April 27-May 1 May 18-22 June 8-12
Series Five July 20-24 August 3-7 August 31-September 4
Series Six July 27-31 August 10-14 September 14-18
Series Seven September 21-25 October 12-16 November 2-6
Series Eight Sept. 28-Oct. 2 October 19-23 November 9-13
Series Nine October 5-9 November 16-20 December 7-11
Series Ten October 26-30 Nov. 30-Dec. 4 December 14-18

Visit our website for complete course descriptions and dates!

www.lean.uky.edu_ .



Lean Systems Prog"r

Core Courses

Lean Systems Certification
Lean Executive Leadership Institute
Lean Ergonomics Certification

Focus Courses

8 Step Problem Solving Process
Hoshin Kanri (Strategic PIann'Qg)
Lean Accounting ‘ N

People Side of True Lean Ig ‘\

Introduction to Standardized Wo e

Total Productive Maintenance

On-Site Services

Training - any course can be taught at a location of your choice to
your employees only

Assessment - identify the gap between your current state and
True Lean

Coaching - one or more practitioners visit your plant to assist with
' implementation of True Lean

" Solutions -  a course or services or a combination of them designed
. to meet your needs

Contact: Sandra Dunn
sandra.dunn@uky.edu | 859-257-4886



